
N25 Business Solutions LLC
IT SOLUTIONS. MISSION READY.
Introduction & Capability Statement
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CORE COMPETENCIES

PROJECT MANAGEMENT

Multi-vendor program coordination

Schedule and milestone management 

Risk identification and mitigation 

Stakeholder communications 

Kickoff through go-live delivery

CHANGE MANAGEMENT

Organizational readiness assessments 

Transition planning and communications 

Stakeholder engagement strategies 

Adoption monitoring and feedback loops 

Post-go-live support coordination

DEVSECOPS & CYBERSECURITY

Zero-trust architecture design 

IAM policy-as-code 

Vulnerability scanning (Trivy, Snyk) 

SIEM/observability (Prometheus, Grafana) 

FedRAMP Moderate / FISMA alignment

TRAINING & WORKFORCE DEVELOPMENT

Role-based end-user training 

Train-the-trainer programs 

Curriculum design and development 

LMS integration support 

Technical user guides and SOPs

CLOUD & IT INFRASTRUCTURE

Multi-cloud orchestration (AWS, Azure, GCP) 

Infrastructure-as-Code (Terraform, Ansible) 

Container orchestration (Kubernetes) 

CI/CD pipelines (GitHub Actions, ArgoCD) 

MLOps and AI/ML infrastructure

INTEGRATION & SYSTEMS CONSULTING

Data migration planning 

System integration coordination 

API design and gateway implementation 

Legacy system transition support 

Compliance coordination 
(FERPA, WCAG, Section 508)

CORPORATE OVERVIEW

N25 Business Solutions LLC is a Service-Disabled 
Veteran-Owned Small Business (SDVOSB) headquartered 
in Coral Springs, Florida. We deliver enterprise IT solutions 
and technology services that help government agencies 
and prime contractors modernize, secure, and operate 
mission-critical systems.

Our executive leadership brings 8+ years of experience 
supporting Fortune 500 organizations and public-sector 
entities across energy, utilities, mining, healthcare, and 
government.

N25 specializes in DevSecOps, Cloud, Cybersecurity, 
Project Management, Training, and Change 
Management.



Corporate Data + Acquisition Options

Experience / Past Performance DIFFERENTIATORS

ENTERPRISE ASSET MANAGEMENT DEPLOYMENT
Offshore Oil & Gas Operations | 2017-2018
• Led $8M+ IBM Maximo EAM implementation 
• Managed 16-person cross-functional team
• Full EAM rollout across global offshore assets

ENTERPRISE TECHNOLOGY PORTFOLIO MANAGEMENT
Fortune 500 & Government | 2018-Jan 2025
• Managed $5.7M ACV portfolio across 8-12 accounts
• 90%+ client retention across $5M-$10M ARR
• 5 IBM platforms: Maximo MAS, Envizi, EIS, 
  TRIRIGA, Maximo Visual Inspection

HEALTHCARE CLOUD INFRASTRUCTURE (CURRENT)
Healthcare SaaS Platform | 2025 - Present
• HIPAA-regulated AWS cloud infrastructure 
• Supporting 30,000+ physicians nationwide 
• 30-45% reduction in Mean Time to Recovery

$8M+
PROGRAM VALUE

16
PERSON TEAM

$5.7M
ACV PORTFOLIO

90%+
CLIENT RETENTION

30,000+
PHYSICIANS SERVED

30-45%
MTTR REDUCTION

VETERAN-LED. MISSION-FOCUSED.
Service-Disabled Veteran-Owned Small Business committed to 
mission success and accountability.

MULTIPLE CERTIFICATIONS
SDVOSB, VOSB, MBE, SBE, VBE - adds value and scoring credit to 
your proposals.

ENTERPRISE DELIVERY EXPERIENCE 
Proven track record with Fortune 500 energy, utilities, mining, healthcare 
& government clients.

LOCAL PRESENCE. LOCAL ACCESS.
Headquartered in Coral Springs, FL - serving South Florida and beyond.

PROVEN RESULTS
Large-scale programs, high client retention, and measurable 
operational impact.tt
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CAGE CODE
932G7

SAM.GOV STATUS
Active

BUSINESS TYPE
Limited Liability Company (LLC)

STATE OF FORMATION
Florida

HEADQUARTERED 
Coral Springs, FL

541512    Computer Systems 
                   Design Services
                   (Primary)

541611      Administrative Management 
                    and General Management
                    Consulting Services

541990    All Other Professional, 
                    Scientific, and Technical 
                    Services

611420     Computer Training

NAICS CODES ERICK NYATENYA
Founder & Principal
N25 Business Solutions LLC

954-778-3791
erick.nyatenya@n25solutions.com

n25solutions.com

2350 NW 114th Ave, Coral Springs, 
FL 33065


